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www.LegacyEarlyCollege.org
Elementary through College

Board Meeting — March 29, 2022

Attendance:
1. William W. Brown
2. Charles Brewer
3. Joe Sullivan
4. Steve Lanzl
5. Cary Hall - Unable to attend
6. Helen Irby
7. David Mitchell - Unable to attend
8. Glenn Head - Unable to attend
9. Adela Mendoza - Unable to attend
10. Carl Stecker - Unable to attend
11. Llyn Strong
12. Mark Crocker - Unable to attend
13. Charles Claxton - Unable to attend

Administration:

1. Dr. Marc Zachary -Unable to attend
Randy Dendy

Kenesha Hardy

Eyvette Schrimmer

Idasa Cobb

Dr. LaCheryl Smith

Virginia Burrows

© N oA W

Jennifer Moore

Call to Order: 12:23pm

Minutes Approval: Mr. Lanzl motioned to approve the February Board Minutes. All approved.

Finance Committee Report: No Report for this Meeting

Principal Reports:

Kenesha Hardy — 4k Center

e Principal Hardy shared school updates:
o Continue to prepare scholars for 5k
* Interventions in classroom and in small groups
»  Acceleration opportunities
* Remediation plans
= 4 weeks Progress Monitoring -utilizing a Data Wall
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»  April 15th -vertical alighnment meeting between the 4k and 5k teachers
*  April 14th -Math and Literacy "EGG" Stravaganza Night -4-6pm

Eyvette Schrimmer — Elementary School

® Principal Schrimmer shared school updates:
o Final Interim Assessment next week -cumulative -will provide an accurate picture of how our
3rd/4th graders will perform on the state assessments
o Planning for an SCREADY Bootcamp -a final push before state test
o Read Across Legacy -week of April 18th -will plan for volunteers, authors, parents, and Board
members to read in the classrooms
o Continue planning for Summer Academy
* 3rd graders will be required -but we will offer across all grades
* looking at 200-250 scholars to be invited

Idasa Cobb — Middle School

e Principal Cobb shared school updates:
o Testing Season Plans
*  Cumulative Benchmark test this week
e Will provide details for diving deep into the priority standards the next couple of
months
® Analyzing data -WIN plans are based on those identified needs
= SCREADY/SCPASS Pop In -after school has begun
o Other Upcoming Events
e Band Celebration
e 3rd 9 weeks -Gold Polo Banquet
e April 14th -5-6pm -Life in the Middle -Open House for rising 5th grade scholars
and families

Dr. LaCheryl Smith - High School

e Principal Smith shared school updates:
o Testing Season Plans
*  Preparing for benchmarks next week
*  Providing bootcamps to fill in any missing gaps
= Juniors/Seniors taking Workkeys -will be reported on our state report card
*  Waiting on Juniors’ ACT scores to come back from last month
= Sophomores planning to take ACT in June
* Accuplacer for 8th graders -9 qualified to begin taking dual credit courses next year
o Other Upcoming Events
*  April 14th -Senior Acceptance Luncheon
*  April 22nd -Career Day
*  April 29th -Senior Signing Day
» 8th Grade Step Up Day last week -learning all about high school
o 2 Huge Celebrations
»  Girls Basketball Team earned a National Championship -preparing to get their rings
* Deion Jamison -one of the 5 State Finalist for State Teacher of Year
e May 4th -day to be announced if he wins!
e First charter school teacher to be in the top 5!

Executive Director Report: No Report for this Meeting
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Mr. Brown - Board Chair

e Mr Brown shares:
O Details around the importance for our scholars to do well on the ACT
O The need to express gratitude to our Legacy families and teams -it takes all of us to make this
work
o That we are still working through Berea plans
o0 We need continued help with enrollment for next year
O Current needs of our scholars after dealing with the pandemic for 2 years
m Lots of catching up to do -academically and/or emotionally
m Need to establish better relationships and connections with our families
e Planning more events and opportunities

Public Comment- None
Old Business — None
Adjourned — 12:55pm

Respectfully submitted by Virginia Burrows

The Mission of Legacy Early College School is to offer a quality, rigorous, and relevant educational program leading
to college graduation and empowering underserved urban students to become productive, healthy, principled
citizens in a changing society.
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